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TAUNTON IS STRONGER TOGETHER



• 950,000 Unemployment claims in Massachusetts

• 1 in 4 Massachusetts workers unemployed

• Taunton Unemployment Rate:  21.2% 

Thousands of Jobs Lost

March to May 2020

• Revenues down $1.932 billion or 7.7% from year-to-date 
benchmark

• Still waiting for State FY2021 budget

• Estimated $4 billion to $6 billion in lost revenue in FY2021

State Revenue Loss 

FY20 and FY21 

• More than 928 positive cases in Taunton

• 40 COVID-related deaths

• Families struggling financially

• Businesses shut down for months

Community Impacts
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FIGHTING COVID-19
The COVID-19 pandemic has created widespread hardship and financial loss



RECORD UNEMPLOYMENT
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CITY/TOWN UNEMPLOYMENT 
RATE

New Bedford 24.4%

Fall River 24.1%

Middleborough 19.8%

Taunton 21.2%

Brockton 21%

Raynham 19.3%

Attleboro 19.2%

Norton 16%

COUNTY UNEMPLOYMENT      
RATE

Barnstable 21.6%

Bristol 20.3%

Plymouth 18.1%

Norfolk 15.3%

MASSACHUSETTS 15.9%
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“To state the implications 
straightforwardly: the Commonwealth 
will have limited budgetary flexibility 
for the next several years as tax 
revenues slowly rebound, particularly 
if the demand for safety net services 
resulting from an ailing economy and 
an aging population drive up 
expenditures,” MTF said in the report.

COVID-19 — Bracing for the Worst:
Expect a slow economic recovery



COVID-19: Bracing for the Worst

The City budget is being built with no indication 

from the State on the amount of local aid funding 

FUNDING COSTS

Local aid                                                                 New City Hall operating expenses 

Education and Road funding Increase trash disposal costs

Revenue Pension Fund

Growth Medicare

Investment income Risk management
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Added Challenges: Landfill Closure

It has been known for many years that the closure of the landfill would result in lost revenue and 
increased costs.  We were faced with finding a solution to bridge the gap of the additional expense 
of trash pickup due to the landfill closure.

After countless meetings, budget planning sessions, and contract negotiations for trash disposal, we 
were able to mitigate the impact.

In addition, the City took over the operation of the Convenience Drop-off Center. With careful
planning, budgeting, and restructuring, there will be no cost to the City.

To minimize the impact on senior citizens, a free trash bag program has been implemented for
qualifying seniors.
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FY2020 FY2021 Change

Trash                 $ 1,348,019         $ 2,223,825            $ 875,806

Recycle                1,612,277 1,543,695 (68,582)

$ 2,960,296          $ 3,767,520            $ 807,224                   
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FY2020 FY2021

New Growth $2.7 Million $500,000
(Estimated) 

Free Cash $6.5 Million 
(FY19 certified)

? ? ?

Local Estimated 
Receipts

$17,396,500 $16,159,500 (1,237,000)

COVID-19 Budget Impacts:

THE NUMBERS



FIGHTING COVID-19: 
Mitigating the Financial Impact to the Community and Taxpayers

Maintaining city government operations during “stay at home” advisory 

Extended local tax due dates

 Implemented spending freeze

 Implemented hiring freeze

Limited discretionary spending

Established the Small Business Recovery Grant Program to assist small 

businesses that have been impacted by the pandemic

Established City of Taunton Small Business Sustainability Fund to provide 

 financial assistance to local businesses impacted by COVID-19
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FIGHTING COVID-19 Pandemic:
Protecting our Community

 Declaration of State Of Emergency                       

 Created COVID-19 Emergency Task Force    

 Created City of Taunton COVID-19 Emergency Response 
Fund, raising over $125,000 for families and individuals 
impacted by the pandemic 

 Daily Video Updates keep community informed       

 Created COVID-19 Community Hotline and dedicated 
resource web page

 Human Services created senior outreach program

 City employees distributed truckloads of donated food and 
necessities to schools, food pantries, and housing

 Established Open for Business Community Task Force to 
work with local businesses for a coordinated re-opening



Our team has delivered a fiscally responsible budget while greatly  
reducing dependence on the use of stabilization funds and avoiding layoffs.

• The FY21 budget is built in an unprecedented public health crisis. 

• The FY21 “COVID-19” budget is a budget of necessities and priorities. 

• It is essential to minimize use of stabilization funds to position us to weather the COVID-19 crisis.

• Families have been hit hard by the COVID-19 crisis. Substantial financial impacts will be felt in the 
coming months.  Fiscal restraint will protect taxpayers and city workers while allowing us to deliver 
critical services to the public.

• We will navigate this challenge together for a stronger and brighter future!
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COVID-19:
Delivering a Fiscally Responsible Budget



Our team prioritized and managed spending 

FY2021

Budget Requests by Departments $ 220,109,815.32

Budget Requests Approved $  214,987,651.98 

Budget Reductions $   5,122,163.34

*Excludes enterprise funds
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COVID-19:

Fiscal Restraint



Our team has delivered a balanced budget that reduces  

dependence on the use of stabilization funds, avoids 

layoffs and furloughs, and preserves services. 

FY2020 FY2021 Change

Total budget $241,971,767.37 $238,840,351.81 (3,131,415.56)

Stabilization money $7.2 million                        $2.5 million                       (4,700,000.00)
used to fund budget
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COVID-19:

Delivering a Balanced Budget



• Improved department work processes to avoid backfilling positions $ 395,000

• Savings on restructuring law department                     97,000 

• Negotiated to save money on project contracts   82,000 

• Revised hydrant flushing schedule for efficiency  10,000  

• Cut cost expense for new DPW vehicle 5,000

• Saved on purchase of Personal Protective Equipment                                  4,000

$ 593,000

Additional Savings:

Restructured employee contracts

Consolidated future supply purchasing citywide
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Funding Priorities
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$275,000 appropriated for new police cruisers  

$834,000 appropriated for Public Safety communications and IT

$275,000 appropriated for repairs to Hopewell Pool

$296,000 appropriated for grant match for completion
of Liberty & Union Park renovation

$257,000 appropriated for payments on new fire engines

$630,000 appropriated for building repairs



Completing Projects: 
City Hall and Mulcahey School

Challenges presented by COVID-19:

• New regulation compliance

• Reduced work crews

• Increased costs

• Reduced supplies 

• Remote meetings

Despite these challenges, the City Hall and 
Mulcahey projects continue to move forward 
on schedule and on budget.
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Department of Public Works
 Final phase of new pump station
 Citywide sewer pipeline replacement projects
 Waste water treatment plant upgrade
 Reconfiguring Middleborough Ave. intersection to 

a 4-way stop
 Bay Street: paving, sidewalk replacement, utilitiy

work
 County Street: paving, sidewalk replacement, 

drainage work
 Installing sidewalks and fencing along Walker Park 

in the Weir
 First Street: paving, sidewalk replacement, utilitiy

work 
Schools

 Taunton High Alternative School Project:  
Replacement of roof and windows
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Completing Projects 



Taunton Municipal Airport
• February 2020 – $4.7 million grant for 

new terminal project stalled

• Worked with Mass. DOT Aeronautics 
Division and Airport Commission to 
restore original scope of project and 
rebid

• New bid includes plans for water and 
sewer lines on Middleboro Ave. to 
airport
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Completing Projects 



Business Friendly:
Forging Partnerships, Making Progress

• Amazon:  Worked closely with Amazon 
representatives to ensure an expeditious and 
smooth process in opening a new facility in the 
Myles Standish Industrial Park.  Estimated to be 
completed in June. 

• Callico Distributors: Expedited stalled land sale to 
allow Callico to expand their business in the Myles 
Standish Industrial Park.

• Martingetti:  Coordinated with Martingetti
representatives on plans to help facilitate the 
expansion of their facility in the Myles Standish 
Industrial Park.

• Whittenton Mills:  Reconnected with investors to 
bring them back to the table and reignite stalled 
development discussions.
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SPECIAL THANKS
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The City of Taunton is blessed with dedicated employees 
who care deeply about the services they provide to our 
community.

We are grateful for their relentless commitment and the 
outstanding work they have done during this public health 
crisis.
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